Meeting Notes: January 15, 2025 at 3pm
Attendance: Christi Walton (Chair), Allen Hahn, Shu Cole, Sabine Lammers,
Amanda Diekman, Virginia Hojas Carbonell

1.

Christi debriefed the committee on her meeting with Bill Ramos, Chancellor
Reingold and Virginia Hojas Carbonell. Again, the committee finds itself in a holding
pattern until the final revision of BOT-25 is available. Chancellor Reingold supports
the committee remaining intact and discussed two issues that the committee
should consider regarding the CREM process:

a. Point of initiation of a CREM.

b. Procedures or guidelines that would align with BOT-25 to replace BL-ACA-16
which was superseded by BOT-25. Point of initiation was a concern in 2024
when the CREM committee was revising BL-ACA-16. Those revisions were
submitted to the BFC Executive Committee, feedback was provided, and the
committee was working to incorporate feedback and submit a new proposal.
Then, BOT-25 was put into place in the summer of 2025, and BL-ACA-16 was
archived.

Discussion on the current state of shared governance and how committees will
operate and propose new ideas; guidelines, procedures, policy? It was agreed that
clarification from the IUB administration is needed.

The committee discussed the next steps to remain intact and create
guidelines/procedures to keep the spirit of BL-ACA-16 and align with BOT-25.

e Committee members discussed two concerns: Next steps in the process for
policies that have undergone the 10-day review but are not yet finalized.

e Giventhatthe Indiana budget bill reduced the authority of faculty-led governing
bodies to an advisory role, what mechanism will faculty-led committees use to
propose campus level guidelines/procedures for alignment with new policies?

Next steps:
The Chair will:

« Send an email to Chancellor Reingold to inquire about the concerns listed in
point 2 above.

e Send out When2Meet to schedule our next meeting for a date within the next two
months.

« Upload 2024 CREM revisions with BFC Exec Committee feedback to a shared
document. Committee members will work over the next two months to edit that
document to align with BOT-25 and keep the spirit of BL-ACA-16.



