Meeting Notes: December 2, 2025 at 1pm
Attendance: Christi Walton (Chair), Allen Hahn, Shu Cole, Sabine Lammers,
Amanda Diekman, David Taylor

1.

Christi debriefed the committee on her meeting with Heather Akou. Heather had
reached out to the committee in October to tell us more about the UFC task force
that was reviewing BOT-25. The BOT-25 revision suggests keeping the CREM name
as opposed to the current language of MRE (Merger, Reorganization and
Elimination). Therefore, the committee is in a holding pattern on changing the
committee’s name or any website materials (which the committee had discussed in
the previous meeting) until the finalized version of BOT-25 is available.

BOT-25 was open for 10-day review, and the committee discussed feedback for the
proposed revisions.
*Christi took notes and then submitted the feedback and copied the CREM list serv.
The committee noted that when BOT-25 was initiated, Bloomington academic
policy BL-ACA-D16 was archived and replaced by the University-wide BOT-25.
While many aspects of BL-ACA-D16 did not align with new legislation or the
language in BOT-25, it provided a mediation mechanism for "materially affected
faculty members" of CREM initiatives. The committee continues to see value in this
approach on the IUB campus.

Christi informed the committee that Chancellor Reingold discussed a vision for
CREM with Bill Ramos. Billis currently working to set up a meeting for the three of
them. Understanding Chancellor Reingold’s vision will help the committee
determine the next steps.

Next steps:

Christi Walton meets Bill Ramos and Chancellor Reingold.

Christi Walton will send out When2Meet to schedule our next meeting for a date within the
next month.



