
BFC CREM meeting notes 

March 3, 2026, 12-1 pm 

Present: Shu Cole, Virginia Hojas Carbonell, Sabine Lammers, Allen Hahn, Christi 
Walton, Amanda Diekman (ex officio), Interim Provost John Ciociari (guest) 

 

Interim Provost John Ciociari attended the meeting to provide his perspective and 
answer questions about evolving CREM policy and the role of the BFC standing 
committee. 

The new CREM policy (BOT-25, formerly ACA-79) was approved by Board of Trustees in 
February 2026.  

 

Information Items 

• Faculty in affected programs have been engaged in discussions about proposed 

academic reorganizations and generally understand the scope and intent of the changes. 

Faculty participation and departmental agreement remain essential components of the 

process. 

• In several cases, faculty have expressed interest in organizational changes, though not all 

affected faculty have reached final agreement regarding placement. Some negotiations 

are ongoing. 

• Proposed reorganizations originate at the unit or college level and proceed through the 

dean to central administration. College/school leadership has been involved throughout 

the process to date. 

• Some reorganizations involve former departments becoming programs within another 

department. The committee discussed the expectation that former department chairs 

may serve as program directors. Specific implementation processes are still under 

development, and attention has been drawn to the importance of directors’ familiarity 

with faculty interests and program needs. 

• Variability across programs was noted: 

o Some programs have reached consensus among faculty and leadership and are 

well into implementation. 

o Other programs remain in progress due to lack of faculty consensus or 

unresolved implementation questions. 

o Funding models for programs are still under development. 

o Work is underway to ensure faculty lines are appropriately aligned with new 

organizational structures. 

• Updates were shared on the status of several reorganizations: 

o Some units are far along with concrete implementation plans. 

o Others remain in early or mid-stage discussions, with outstanding questions 

related to laboratories, graduate students, and unit configuration. 

https://policies.iu.edu/policies/bot-25-merger-reorganization-elimination/index.html


o Proposals were initiated or approved under previous policy frameworks. 

• Current policy permits the formation of ad hoc CREM committees to support consultation 

and review during academic reorganizations. These committees are intended to solicit 

faculty and staff feedback and ensure that consultative processes are followed prior to 

proposals advancing. 

o The committee discussed that the standing BFC CREM committee could provide 

guidance in the formation of ad hoc CREM committees 

o One or more members of the BFC CREM standing committee might serve on an 

ad hoc CREM committee to provide knowledge of best practices and process. The 

committee agreed it is important to have local faculty knowledge and experience 

represented in ad hoc CREM committees.  

 

Action and Discussion Items 

• The committee discussed its role in relation to ad hoc review committees, emphasizing its 

responsibility to support process integrity, best practices, and faculty governance rather 

than serving as the ad hoc body itself. 

• The need to clarify governance structures was identified, including whether new/revised 

campus policy is needed. 

• The committee affirmed the value of ad hoc CREM committees as a standard practice and 

discussed appropriate composition, outreach to faculty, and reporting pathways. 

• The possibility of developing a campus-level policy or formal specification of current 

practices was discussed. It was agreed that: 

o The committee may continue its work under existing policy. 

o Clarifying documentation or policy language could strengthen transparency and 

consistency. 

o Consideration of a formal campus policy does not need to delay ongoing or 

future CREM review/consultation. 

 


