
Bloomington Faculty Council International Affairs Committee 

Meeting Minutes 

Tuesday, March 24, 2026, 10:00 am – 11:00 am 

 

Present: Francesco Marchionne, Ron Sela, Sarah Phillips, Cristiano Guarana, Seth Walker, 
Virginia Hojas Carbonell, Manish Reddy Nandineni 
 
Regrets: Sara Stefani 
 

Meeting called to order at 10:01 am 

 

1. Minutes from February 24, 2026, meeting were approved with no edits or changes. 
 

2. Ron and Seth have no updates from Chancellor Reingold and the working group’s 
report to President Whitten. 
 

3. Sara and Francesco were not able to meet with the Student Affairs Committee. They 
made contact and suggested a day and time, but did not hear back from them. It 
seems the Student Affairs Committee has not discussed the conditions of 
international students this year.  
 

4. The committee discussed concerns about IUB's attractiveness to international 
students. Christiano asked if the issue was general or unit-specific. Ron reminded 
that the decline in international students is clear, it is more evident among graduate 
than undergraduate students, and the IU pattern is not different from that of other 
institutions. Reasons are: 1) the political environment and 2) other countries’ 
investment in their education system. There is no way for IU to break this pattern: 
even when IU departments combine their resources, they report having fewer funding 
opportunities than competitors. Christiano raised the point that understanding why 
students stay is as important as understanding why they do not come and suggested 
gathering information on this aspect in the next surveys.  
 

5. The IA committee agreed on the following deliverables for the BFC: 
a. Report about the international affairs in the IUB policies 
b. Manish’s financial concern about the cap from the Bursar on outstanding debt 

and currency depreciation. 

https://indiana.sharepoint.com/:w:/r/sites/msteams_f2957b/Shared%20Documents/2025-2026/Minutes/Minutes%20-%20Drafts/Meeting%20Minutes%202026-01-27.docx?d=w452c3f777ec947be829669d28675ae5e&csf=1&web=1&e=iFCDps


c. A statement that, while the decline in international students is similar to that 
experienced by other institutions and is due to external causes, its larger 
impact on graduate students than undergraduates seems to depend on IUB's 
limited funding opportunities compared to our competitors. 

 
6. Despite the IU trend toward centralization of decision-making, the larger campus 

working group is only temporary, essentially bureaucratic, and differs in scope from 
the BFC IA committee. The new setting requires some coordination. Francesco and 
Sara will reach out to the chancellor to check the touchpoints between this 
committee and the new working group, i.e. whether the committee can provide input 
during the process or feedback at the end.  
 

7. Final recommendations/feedback will be delivered in few next weeks. The committee 
does not plan a meeting in April.  

Meeting was adjourned at 10:45 am. 


